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1. SUMMARY

Executive summary and background

The Amazing Brain Foundation for Advocacy, Education and Development
(ABFAED) is a duly registered non-governmental organisation that formally
transitioned in 2026 from over a decade of community-level educational
development, anchored by Amazing Brain School Ltd (operating since 2010).
Established to address persistent socioeconomic barriers in low-income
urban settlements, ABFAED combines grassroots operational delivery with
structured institutional advocacy.

Operating primarily from our base in llasamaja, Mushin Local Government
Area, Lagos State, ABFAED builds formal institutional frameworks with
statutory authorities, including the Lagos State Office for Disability Affairs
(LASODA) and the National Orthopaedic Hospital, Igbobi (NOHIL), to deliver
verified humanitarian, educational and developmental support.

2. LAUNCH PHASE

Initial launch highlights

Operational reach in 2026. No figures are given beyond those stated in the
approved report.



Technology
infrastructure

Secured an international hardware
donation of 44 professional-grade
laptops from Close the Gap
International, arriving at the Lagos
port for deployment to power our
digital inclusion initiatives.

Menstrual
hygiene support

Adolescent girls reached through
foundational menstrual health and
hygiene management workshops.

3. PILLARS

Full educational
scholarships

An initial cohort of vulnerable
primary and secondary students
fully supported with tuition and
learning materials.

PWD medical advocacy

Initial complex lower-limb and
orthopaedic cases navigated
in partnership with specialist
medical institutions.

Core pillar deliverables

What each pillar set out to do and how it is delivered.



PILLAR A

PWD healthcare & inclusion advocacy

Intervention

Facilitating clinical evaluations, subsidised orthopaedic consultations and mobility
rehabilitation for individuals living with severe lower-limb conditions.

Execution

Partnering directly with NOHIL and LASODA to establish safe, accessible healthcare
and surgical care pathways for low-income beneficiaries.

Commitment

All casework is managed under strict data privacy, confidentiality and beneficiary
dignity protocols.

PILLAR B

Menstrual hygiene & girl-child education

Intervention

Distributing sanitary kits and running foundational reproductive health
management seminars across educational institutions in Mushin LGA.

Objective
Mitigate period-related school absenteeism and remove health-related barriers
keeping adolescent girls from completing their education.



PILLAR C

Solar digital learning hub

Intervention

Establishing a solar-powered computer laboratory at the Amazing Brain School
facility to overcome local grid instability.

Major milestone

Bolstered by an international partnership with Close the Gap International, which
contributed a foundational consignment of 44 laptops to equip the hub for student
digital literacy and coding training.

Objective
Providing youth with reliable, hands-on access to digital skills, basic programming
modules and internet-based educational resources.

PILLAR D

Sustainable scholarship fund

Intervention

Administering educational grants covering tuition, required textbooks, uniforms
and basic support.

Objective
Sustaining formal school enrolment for orphaned, vulnerable and displaced children
at the primary and secondary levels.



4. PERFORMANCE

Programme performance matrix

PWD medical advocacy

OUTPUT
Orthopaedic clinical evaluations and surgical navigation.

LOCATION
NOHIL / llasamaja

INITIAL REACH
Initial casework management and hospital liaison.

STATUS

Active

Girl-child hygiene
OUTPUT
Sanitary kit distribution and hygiene education.

LOCATION
Mushin LGA schools

INITIAL REACH
Initial school-level outreach and distribution.

STATUS

Ongoing



Solar e-learning hub

OUTPUT
Computer skills, coding workshops and 44-laptop deployment via Close the Gap

International.

LOCATION
Amazing Brain School

INITIAL REACH
Infrastructure deployment and pilot training.

STATUS

Operational

Child scholarship fund

OUTPUT
Tuition cover, books and school supplies.

LOCATION
llasamaja and environs

INITIAL REACH
Initial cohort of supported students.

STATUS

Sustained

Institutional advocacy

OUTPUT
Policy engagement on disability compliance in public facilities.

LOCATION
Lagos State (LASODA)

INITIAL REACH
Initial stakeholder dialogues and framework review.

STATUS

Active



5. ACCOUNTABILITY

Governance and
institutional compliance

ABFAED adheres to transparent, ethical and accountable operational
standards, meeting national regulatory benchmarks and international non-
profit frameworks.

Corporate Affairs Commission (CAC)

Officially registered as an Incorporated Trustee non-governmental organisation.

Nigeria Network of NGOs (NNNGO)

Active certified institutional member.

TechSoup validation

Globally verified for organisational integrity and technological infrastructure deployment
eligibility.

Board governance

Directed by an independent Board of Trustees upholding rigorous beneficiary privacy, data
protection and ethical safeguards.

6. LOOKING AHEAD

Strategic outlook and growth



Building on our foundational heritage from Amazing Brain School
Ltd, ABFAED'’s strategic roadmap focuses on expanding verifiable
community impact.

Diaspora medical missions

Developing strategic partnerships with international diaspora healthcare networks (for
example NANNNA and ANNPNA) to scale PWD surgical intervention support.

Infrastructure scaling

Expanding the capacity and curriculum of the llasamaja Solar Digital Hub following the arrival
of the 44-laptop consignment.

Menstrual equity expansion

Broadening hygiene management initiatives across underserved public schools in Lagos
State.
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